UNITARIAN UNIVERSALIST CONGREGATION OF THE QUAD CITIES

~POLICY BASED GOVERNANCE TERMINOLOGY ~

Affirmation (of a policy by the Board) 11.10.11
The Governance Task Force develops policies for the Board to consider. At each step, the GTF reports back to the Board and senior staff and asks for affirmation (not adoption) of its work to date.  Affirmation is a yellow light, permission to share the partial proposal with a wider group of leaders, then with all interested congregation members.  At each iteration, the GTF makes changes in the policy drafts in response to widely held concerns and shares a revised draft with the Board.
Board (of Trustees) 11.21.11
The Board is elected by the congregation to govern.  The Board delegates the day-to-day management of the congregation to the Ministry Team.  See the Board’s Philosophy of Governance statement.
Committee  10.31.11
A committee is a group of Members and others, to which the Board has referred, or “committed” a piece of business. A committee gathers information, makes recommendations, drafts policies, or other actions as directed by the Board.  A committee is chaired, per the current by-laws, by a Member of the congregation which meets on an agreed upon basis for an indefinite length of time.  Currently the Committees named in the Bylaws are:  (1) Finance, (2) Personnel Policy, and (3) Bylaws.  The Nominating Committee is an exception per our current Bylaws because this committee reports to the Congregation.  There is no hierarchy associated with the terms “committee” and “team.” They are simply ways to conveniently identify whether a given group does its work primarily for the Board or primarily for the Ministry Team.
Congregation 10.31.11
Members of the Congregation, in service of the Mission and Vision, participate in the Congregation’s ministries and governance, described broadly as oversight, discernment, strategy and management. Congregation Members make decisions directly according to the bylaws. We affirm that the Congregation is actually “owned” by its Mission.
 

Discernment 10.31.11
Discernment aims to discover the congregation’s mission (what good the congregation truly exists to do) and its vision (what the future will look like if we make good progress).  Strategy is the process of setting goals and making high-level decisions to move the organization from its current state toward its desired vision.  The process of discernment and strategy is a shared responsibility of the Board and Ministry Team.

Governance 10.31.11
The terms governance and ministry are used to differentiate between two spheres of leadership in congregations.  Governance is the job of the Board. Governance means ensuring that the Congregation serves its Mission.  Governance collaborates with the Ministry team on discernment and strategy and is responsible for oversight.  Governance produces minutes, policies, mission statements, goals, and strategic-planning documents.  See figure 5.1
Governance Task Force (GTF) 11.21.11
This temporary working group consists of Cindy Sadlek and Catherine Weideman, co-chairs, Jack Wiley, Linda Goff, Talitha Davidson-Bell and Kathy Bowman, members, and Rev. Jay Wolin, ex-officio member.  The responsibilities of the GTF are set forth in the Board of Trustee’s charge to the group.
Management 11.10.11
Management is the leadership role that is primarily the responsibility of the staff Ministry Team.  The Board delegates its management responsibility to the Ministry Team by adopting written policies.  These policies will authorize the Ministry Team to make the necessary day-to-day decisions to implement the goals and objectives articulated periodically by the Board.  These policies will also set forth any limitations or other requirements.
Ministry 11.10.11
Governance and Ministry are used to differentiate between two spheres of leadership in congregations.  Ministry is the work that is done by the congregation to serve the Mission and Vision of the Congregation.  Ministry includes making daily choices about money, time, and space.  Ministry brings into being worship services, study groups, mission trips, service projects, mowed lawns, happy children, and renewed hope.  
 

Ministry Team 11.21.11
The Ministry Team is comprised of unpaid volunteers who work on teams and all paid staff.  The Minister is the leader of the Ministry Team.

Mission 11.21.11
The Congregation’s mission is the good that the congregation means to do, whom it hopes to benefit and how, and what it claims as its central principles or values. Articulating mission is a central role of governance.  The fulfillment of the mission is the purpose of the Congregation.  
Oversight 11.10.11 
Oversight is the leadership role that is primarily the responsibility of the Board.  Oversight refers to the Board’s responsibility to ensure that the Congregation’s human and material resources are used for the benefit of its Mission and Vision.  Oversight policies monitor and evaluate the Congregation’s life and work to assure that its resources are safeguarded and its leaders are accountable.

Policy 11.10.11
A policy is an authoritative written statement designed to control many individual decisions over time. Developing effective policies is the responsibility of the Board. Policies provide the framework for on-going decision making.  Ministry Team management decisions are made within the context of the appropriate policies. Recommended policies cover discernment, strategy, management, and oversight.

 
Staff 11.21.11
Staff includes everyone who is part of the activities that constitute the Congregation’s work.  For the purpose of the GTF’s work, we do not distinguish between ordained and lay, paid and unpaid, or “program” and “administrative” staff.  All of the staff members constitute the Ministry Team (see above).
Strategy 11.10.11
Strategy is one of the four leadership roles of Policy Based Governance.  It is the process of setting goals and making high-level decisions to move the organization from its current state toward its desired vision.  Discernment aims to discover the congregation’s mission (what good the congregation truly exists to do) and its vision (what the future will look like if we make good progress). The Board describes its strategy in its Annual Vision of Ministry. The Ministry Team will then develop the action plans to implement the strategy. The process of discernment and strategy is a shared responsibility of the Board and staff.
Task Force (Formerly called an Ad Hoc Committee) 11.21.11
A group of Members and others which meets for a specified limited length of time with a specifically charged task whose purpose is to assist the Board of Trustees in having well-informed conversations, writing policy and making decisions.

Team (Formerly called a Committee) 11.21.11
Teams are groups of Members and others who are action oriented, perform the ministries of the congregation and administer various programs, projects, activities and events.  Team describes the groups that report to the Ministry Team leadership.  In practice, there is no hierarchy between “committee” and “team;” these are simply terms to conveniently identify whether a given group does its work primarily for the Board or primarily for the Ministry Team.

Trial Run 11.21.11
Once enough policies have been developed by the GTF and affirmed by the Board to provide a reasonable safety net, the GTF asks the Board to approve a year’s trial run with the new structure and Policy Book. 
Vision 11.21.11
It is an imagined future state of the Congregation. Strategies, goals, and objectives describe the plan for crossing the gap between our current state and the vision over time. The Board expresses its strategy to move toward the vision in its Annual Vision of Ministry.
(Annual) Vision of Ministry 11.10.11 

The annual Vision of Ministry is the Board’s short list of priorities to be accomplished in the forthcoming one to three years.  It is the short-term product of the Board’s strategic planning process.  The Ministry Team then translates the board’s vision of ministry into goals and objectives for the coming year.
These terms came from Governance and Ministry: Rethinking Board Leadership by Dan Hotchkiss.  http://www.alban.org/bookdetails.aspx?id=6612  The definitions were originally developed by the GTF of First Unitarian Church of Omaha and then adapted by the GTF of the Unitarian Universalist Congregation of the Quad Cities.  
