UNITARIAN UNIVERSALIST CONGREGATION OF THE QUAD CITIES
~ REASONS FOR TRANSITION TO POLICY BASED GOVERNANCE ~
Under PBG…

The Board works collaboratively with Minister, Staff and Congregants to discern the Congregation’s identity, Mission, Vision and to create the Goals and Strategies to fulfill them.
The Board becomes responsible for leading the Congregation, as a nonprofit organization and as a community, to be in alignment with the Mission and Vision of the Congregation by creating policies and overseeing the achievement of goals. 

The Minister and Staff become responsible for leading the Congregation, as a nonprofit and as a community, to be in alignment with the Mission and Vision of the Congregation by administrating and managing the ministries and programs and activities of the Congregation.

Organizational structure, processes and procedures, along with widespread knowledge of who is responsible for and does what in the Congregation is clarified, reducing confusion, conflict and triangulation, as well as increasing the opportunity for volunteers to find meaning in ministry and reduce their time spent in meetings.

The transparent, efficient, collegial, collaborative leadership of the Congregation will release enthusiasm and excitement for new visions, goals, and activities which will change the lives of others. 

The Congregation specifically called our new settled minister because we identified administrative skills as very important for moving forward as a vibrant Congregation. The Congregation has become large and complex enough that much of the work can no longer be done exclusively by volunteers who have less than ideally defined authority, guidance, support and accountability.

The structure, policies and processes will be in alignment with the recently restated By-Laws of the Congregation.

